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FOR
JOINT DEPOT MAINTENANCE ACTIVITIES GROUP (JDMAG)

PURPOSE.

The Joint Group on Depot Maintenance (JG-DM) hereby charters the Joint Depot
Maintenance Activities Group (JDMAG), previously known as the Joint Depot
Maintenance Analysis Group. The purpose of IDMAG is to support the Joint Depot
Maintenance (JDM) Program.

MISSION.

A. The IDMAG provides staff support for the execution of the JG-DM Strategic Plan
and the JDM Program. Significant mission areas include:

- JG-DM Strategic Plan

- Depot maintenance interservice (DMI) studies and analyses

- Depot maintenance business planning and evaluation

- Depot maintenance technology information evaluation and exchange

- Depot maintenance Military Construction (MILCON) proposal review
- Depot maintenance performance metrics development and tracking

B. In carrying out its mission, the JDMAG shall perform the following functions in
coordination with the Services.

- Maintain the repository for depot source of repair (DSOR) decisions, capabilities
data and JG-DM decisions.

- Coordinate execution of the Plan of Action and Milestones to support the JG-DM
Strategic Plan.



- Conduct studies of new and existing systems and equipment; recommend
assignment or reassignment of the DSOR. Review and track the implementation
status of interservice source of repair decisions.

- Coordinate joint business planning activities, to include development of the Defense
Depot Maintenance Council Business Plan.

- Maintain the Cost Comparability Handbook.

- Conduct joint reviews of all proposed depot maintenance Military Construction
projects.

- Identity, assemble and publish information on depot maintenance performance
metrics needed to support the JG-DM Strategic Plan.

- Conduct a depot maintenance technology information evaluation and exchange
program focused on maximizing interservice application potential.

- Develop and recommend joint policy and procedural information on all functions
conducted under the JG-DM.

- Maintain and administer the Depot Maintenance Interservice Support Agreement
and Cost Comparability Handbook training courses.

- Provide monthly JDM Program activity reports to the JG-DM and prepare triennial
Joint Logistics Commanders progress reports.

- Schedule and coordinate JG-DM meetings and develop agenda topics in
coordination with their interservice representatives.

- Maintain liaison between JDMAG and the Services via the Maintenance Interservice
Support Management Office.

- Perform studies, analyses and tasks assigned by the JG-DM.
111 GUIDANCE:

OPNAVINST 4790.14, AMC-R 750-10, AFMCR 800-30, MCO P 4790.10A, Logistics
Depot Maintenance Interservice, 1 Jun 1988.

IV.  ADMINISTRATION:

A. The JDMAG Director position shall be staffed by the Navy and Air Force,
alternating every two years, with an O-6 grade military officer.

B. The JDMAG Deputy Director position shall be staffed by the Army, as a
non-rotating position, with a GS-15 grade civilian.



C. Each Service will identify and provide full-time personnel resources. Service
planned or proposed changes in personnel position quantities should be discussed with
the JG-DM prior to implementation.

D. JDMAG budgets will be reviewed and approved by the Services prior to submission
to the JG-DM.

E. Each Service will identify and provide funding resources in accordance with the
JDMAG budget and spending plans approved annually by the JG-DM.

F. The JDMAG Director has authority to realign personnel internally to meet mission
contingencies. Permanent realignments will be coordinated with the Services as

necessary to effect administrative/personnel decisions.

G. This charter supersedes the JDMAG Missions and Functions document dated

2 Sep 1987.
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